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ANGRY ARROWHEAD 

INTRODUCTION 

This CONOP is based on an absolute worst case scenario of 24 hours or less usable warning time of a Soviet 

invasion of the whole of western and northern Europe, with pinning attacks in southern Europe and agitation 

in the Middle East and South West Asia. 

ENEMY 

It is assessed the USSR will only have in place forces to attack with, although some of those may have a degree 

of reorganisation in the final days prior to the assault. In addition to ground forces, Warsaw Pact could commit 

2 Airborne Divisions and 3-4 Naval Infantry units for strategic depth. In the air WP has a substantial numerical 

superiority, albeit most aircraft are based at some distance from the action. 

OBJECTIVES 

• It is up to the Soviet to win this war by taking and holding key objectives  

• WP has to force countries to surrender which it does by taking ports and cities 

• NATO must hold the ports and capitals to prevent allies collapsing 

KEY DEDUCTIONS 

1. The WP has to concentrate its resources on 4 key areas to allow it to achieve its objectives: 

• Northern Norway and its cluster of ports and airfields. Not only does that deny them to us it also allows 

a platform to carry on attacks against further WP targets. 

• Denmark, in particular Copenhagen and Sjaeland. If this can be taken Denmark is out of the war and 

the Baltic becomes closed to us. 

• Schleswig – Holstein. Rapidly overrunning SH gives a fall back plan to take Denmark as well as denying 

the Baltic to us and exposing southern Scandinavia. 

• GIUK-Iceland. We have limited reinforcements and reserves, particularly for this theatre and 6 from 9 

potential reserve brigades have to cross the Atlantic, as well as almost all air force reinforcements. 

• Finland. Taking parts of Finland are vital to supplying central and northern Norway overland. However 

attacking Finland has a good chance of dragging Sweden into the conflict. 

2. Given the number of objective areas listed above and the forces available It is unlikely that the WP 

can attack all targets simultaneously on Day 1. 

OUTLINE PLAN 

This CONOP is, of necessity somewhat vaguer than normal due to the lack of warning and the inability to move 

many assets into place prior to hostilities. It is therefore structured by geographical area and time indicating 

what measures will be taken to prevent threats and deal with incursions. The final shape of the plan will be 

decided upon once the WP intentions are clear. 
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AIM 

The aim of this CONOP is to initially defeat the Warsaw Pact in 4 key areas: North Norway, Denmark, Schleswig-

Holstein and the GIUK gap in order to deny WP the chance to establish itself on NATO territory.  

Later phases (not before D + 20) will drive the WP back across the border liberating all NATO territory.   

OWN FORCES 

Ground Forces 

There are few ground forces available to COMAFNORTH other than the national in place forces in Denmark 

and Norway.  

• The UK can supply 2 Brigades immediately with a third potentially available at D+3 in the UK at the 

earliest.  

• The US will provide 1 MAB in Europe by D+4 and another by D+6. Thereafter there is the potential for 

a further MAB and 9 USID  

• CA will provide a Mech Brigade but the earliest it can be in Europe is D + 17 or 18. 

Air Forces 

The situation in the air is slightly better although under a 1:2 quantative disadvantage we have a qualitative 

advantage and better basing possibilities as long as the WP is prevented from occupying bases in Norway and 

SH. 

Maritime Forces 

We have both a quantative and qualitative advantage except in the area of submarines.  

PREP TIME 

With less than 24 hours’ notice the only preparation will be by naval units and possibly some helicopters. (GT 

0 Rule) 
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PRE HOSTILITIES BASING 

North Norway – Ground Troops 

For the purpose of this CONOP the area of North Norway that must be defended initially is the area shown 

here within the ellipse. In this area are 4 Air Bases, 2 Naval Bases and 2 further ports and these must be 

defended against the WP. Further north in the area of Banak is airbase 302. This is to be held by indigenous 

forces as long as possible. The paucity of ground troops within the ellipse should be noted. 

Denmark – Ground Troops 

The map to the right  shows the paucity of ground troops on Sjaeland prior to hostilities. 

 

 

 

 

 

 

 

 

 

 

Air Basing – NATO Assets 

 

 

 

 

 

 

 

 

At Sea – NATO Assets 

In the southern Norwegian Sea is the NATO Standing Naval 

Force Atlantic (STANVFORLANT) consisting of 5 Frigates and 

Destroyers as well as its own supply ship. In addition the 

USS AMERICA CVBG.  
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PHASE 1 PRE HOSTILITIES (GT 0) 
This phase is mainly designed to get naval assets into place to support the defence of our key areas and to 

start to prepare the Land Forces that will reinforce the key areas of Denmark and Norway. 

North Norway 

The main WP invasion force has to come by sea 

and air and therefore challenging the WP 

control of these areas is vital. In addition most 

Norwegian units mobilise in the south and will 

take time to move to northern Norway those 

mobilising in the north do not do so before D+2 

by which time their mobilisation centres may 

be under WP sway. The prime land 

reinforcement for Norway is from the UK/NL 

Landing Force, the 4th MAB of the USMC and 

CAST the Canadian 5th Brigade. The latter is not 

available until later in the campaign. Therefore 

the following measures take place:  

• STANAVFORLANT is formed into TF 1 

and remains in Norwegian Sea I box on 

the LOC 

• USS America CVBG moves to the CVBG 

entry box and then appears on the map 

in the northern CVBG box. 

• Norwegian Navy deploys 5 SSK, 2 PFG 

on patrol as shown on the map to the right. The exact megahexes might change dependent upon any 

Soviet pre-deployment. 

• Norwegian Navy deploys its ML and lays a level 1 minefield blocking the direct access from the north 

to Evenes Naval Base and Narvik port. 

• UK starts to organise its reinforcements they can be seen on the port basing diagram below: 

o Invincible ASW Group forms as TF 2 it is at sea off Rosyth 

o UK elements of UK/NL Landing Force embark in Rosyth and the transports put to sea as yet 

without escorts  

o The 7 escorts for TF6 wait in Rosyth port, lead ship is HMS Fife 

• US starts to organise its reinforcements they can be seen on the LOC chart below: 

o USS Forrestal CVBG moves from CONUS to North Atlantic 1 

o TF3 forms with the bulk of 4 MAB and some helicopters. The remaining helicopters will have 

to follow along. 
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Denmark 

Once again the main WP invasion force has to come by sea and air and therefore challenging the WP Control 

of these areas is vital. Copenhagen is the most vulnerable point in the Danish defence therefore a rapid 

reinforcement by sea will be 

attempted by the Royal Navy 

carrying 1 UK Inf Bde, preparations 

for that move take place in the 24 

hours before hostilities start. In 

addition the Danish and West 

German navies will try and fill the 

Baltic with SSK, missile boats, MTB 

and mines: 

• The Danish Navy deploys 2 

SSK and its inshore craft on patrol 

• The Danish Navy deploys its 

ML but it does not have enough 

time to start to lay mines yet. 

• The West German 

Bundesmarine deploys 7 SSK, and 4 

PCFG into the Baltic. They are all 

placed on patrol 

• The West German 

Bundesmarine forms 3 FFG and FF 

into TF 5 and deploys it as Surface 

Action Group in the Baltic.  

• UK loads 1 Inf Bde into a fast 

Task Force 4 with escort and 

prepares to sail 
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OTHER 

The remaining forces are as per these basing diagrams: 
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PHASE 2 DAY 1 HOSTILITIES 
The key missions on D Day and D+1 are: 

• Defend Copenhagen in order to avoid it falling to a coup d’etat. 

• Inflict as much damage as possible on WP landing forces in Norway and Denmark 

• Prevent an invasion of Iceland 

• Prevent Schleswig Holstein falling to a blitz offensive 

NORTH NORWAY 

The map following shows all the detail for the operations in Norway. The overarching aim is to hold key ports 

around Narvik for the landing of US-UK reinforcements 

 

AIR 

The priority for air on D Day is to 

• Reinforce the available capability.  

• Challenge Soviet strikes 

• Selective Air Superiority. 

• Maritime Strike 

The points above will be achieved as follows: 
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Reinforce Capability  

The following will be ferried in: 

• From CONUS: 3 x USMC Squadrons (AV8, ECM, F4B), 2 x USAF Squadrons (RF4C, F4E) 

• From 3 USAF in the UK 3 x A10 Squadrons  

• 1 x UK Harrier Squadron 

• 1 x NL NF5 Squadron 

Challenge Soviet Strikes 

The CVBG provides strike aircraft that can be used in the maritime or ground strike role. 

Bluff Air Superiority 

We will challenge for Air Superiority over Bodo if we have to. We will bluff over Bardufoss and Maritime Strikes 

Maritime Strike 

We will have potential capability from USS America and dedicated capability from the UK. The UK can be 

escorted up to Evenes, further north it can only risk an unescorted run in extremis. 

The final basing is shown in the diagram below.  

MARITIME  

• The placing of ASW and Naval Surveillance areas will be designed to prevent WP interference in the 

reinforcement of the area and is dependent upon their deployment. 

• STANAVFORLANT (TF 1) enters the battlespace to contest the battlespace. 

• The Invincible ASW group (TF2) will deploy to the area around Trondheim - Namsos to provide 

protection for: 

• The UK element of the UK/NL LF deploys from the UK and having formed up with its escort (TF 6) it 

steams to the latitude of Trondheim - Namsos. It will disembark its forces in Narvik on D + 2 or if that 

has fallen Trondheim 

• The Dutch element of UK NL LF (TF 7) departs Den Helder enters the LOC and moves to UK 1. It will be 

available to disembark in Northern Norway from D + 4. 

• Naval logistical support TF (TF 8) departs Rosyth and rendezvous with TF 2 and TF 6. 

• UK SSK deploys ready to establish a patrol area wef D + 2  

• Further ML in the Narvik Fjord. 

• Norwegian Naval operations to disrupt and drive back Soviet operations  

• 4 MAB sets sail in TF 3 

• TAK Bobo with the remaining helicopters of 4 MAB loads and sets sail and catches up with TF3 in North 

Atl 2 it will join the TF on D+2 

• USS Forestall CVBG sets sail   

• TAK Kocak sets sail to provide logistic support to US naval forces. 
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LAND 

Land operations are reactionary and designed to hold the ground until the arrival of reinforcements. The 

reinforcement schedule for non- Norwegian reinforcement sees  

• UK/NL – UK Element in Narvik on D + 2 

• UK/NL – NL Element in Narvik on D + 4 

• USMC 4 MAB lead elements Norway not before D + 9 

• USMC 6 MAB Norway not before D + 11 

• CAST Norway not before D + 19 

DENMARK 

The overarching aim is to try and retain Copenhagen and thereby  

AIR 

The priority for air on D Day is to 

• Deny WP Air Superiority over Copenhagen.  

• Provide Ground Support to Defenders around Copenhagen 

• Maritime Strike 
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The points above will be achieved as follows: 

Air Superiority 

There are 8 squadrons (all Danish Fighters, 2 WG Phantom Squadrons and 1 UK Tornado Squadron) to 

challenge for Air Superiority over Copenhagen. In addition the AD assets aided by the vessels in TF 5 will either 

deter or damage further WP attempts to secure it.  In addition we will support with NATO AEW. We will 

attempt to bluff in other areas. 

Ground Support 

The 4 UK based Tornado Squadrons along with 2 UK based USAF A 10 squadrons will provide the firepower.  

Recce support will be provided by the Danes and West Germans and the UK has 3 Squadrons of Phantoms for 

escort work. 

Maritime Strike 

This will be provided by the Tornadoes of the Bundesmarine. 

MARITIME  

The aim of maritime operations is to: 

• Enable the reinforcement of Copenhagen by UK forces 

• Deny use of the high seas to the WP. 

The points above will be achieved as follows: 

Reinforcement 

TF 4 is a high speed unit conveying 1 (UK) Infantry Brigade (-). Its mission is to disembark in and hold 

Copenhagen. If that is not possible alternative ports are: Odense, Frederickshaven or conceivably Sweden if 

she is in the war. 

Deny the High Seas 

The in place operations continue and can be reinforced by the Bundesmarine reserve holdings of 7 FF and 1 

SSK and the Danish Navy’s 4 FF. If those units are not required they will NOT be committed but held as a 

reserve for the GIUK battle. 

LAND 

All operations are dedicated to preserving Copenhagen on D and D+1 Thereafter reserves from NATO will be 

required to eject the WP.  
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SCHLESWIG HOLSTEIN 

It is assessed that the WP will commit all available EG assets to seize Schleswig Holstein. It is imperative that 

it is protected and Kiel maintained as an operating base. It is reinforced with 3 UK Jaguar Squadrons, 2 

Bundesmarine F104 squadrons, 3 Alphajet Squadrons of the Luftwaffe and 6 Attack Helicopter Regiment.  

GIUK – ICELAND 

It is assessed that the WP will not endeavour to invade Iceland with troops until he has seized an Airbase in 

Norway. Therefore on D Day and D+1 The GIUK gap will be reinforced by 3 UK DDG and FFG. They will be 

supported by 3 USAF squadrons (2 F4D and 1 RF4C) which will transfer from the UK to Iceland. The intention 

is to garrison Iceland with a reserve brigade as soon as is possible. The full rebasing programme across the 

Command is shown in the next 2 slides: 
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CONVOYS 

Convoy 1 is to be established between Rosyth and Bodo. It will initially use all spare UK capacity. A Dutch RO 

is to move to Rosyth to join the convoy on D + 2. Other merchants and escorts will join as they are freed from 

other tasks. 
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RESERVES 

The UK will be requested to release 5 Airborne Brigade for immediate use. Its most likely tasks are in Iceland 

or in Schleswig Holstein 

FINLAND  

It is assessed that the WP will invade Finland. At that point the Swedes will decide if they are intervening or 

not.  

D+2 ONWARDS 
The aim following the first 2 days is to fight a defensive battle in a stable situation. The intention will be to use 

our qualitative and quantitative advantages in the air and maritime environments to so write down his forces 

that by D+6 prior he will be starting to suffer supply shortages. This will allow us to go over to the attack from 

D +10 onwards 

AUTHOR’S NOTES 
This is probably (no – certainly) not the best plan to defeat the enemy but I think it is a good one. There will be 

those who would have placed more UK aircraft in Scottish fields I am not convinced that is needed. What I think 

this plan really demonstrates is that the key decisions are in the air and at sea. There are few NATO ground 

troops and they spend most of their time defending airfields and ports. The external events fronts will 

continually sap your strength so some notes to them- 

GIUK 

A better description might be the Second Battle of the Atlantic, it is extrapolated out but it can be managed 

with ships alone. Where it is complicated is in the use of ground troops. NATO is essentially forced to garrison 

Iceland until he “knows” that the WP player has no capability to deliver soldiers to Iceland. Until then a single 

battalion can cause a wealth of pain for NATO. However even on NATO’s best case column on the CRT NATO 

has a 40% chance of losing a step from a ship crossing the Atlantic at no cost to the WP. This is huge, most 

formations will need 4 turns to cross. In 4 turns a TF will suffer this: 

4 Steps lost 3% Chance   

3 Steps lost 17% chance 

2 Steps lost 30% chance 

1 Step lost 35% chance 

No losses 15% chance 

This is the best case for NATO. The WP player need only commit a single step of aircraft to achieve this. 

Schleswig Holstein 

If you want a maritime presence in the Baltic you really need Kiel. To ensure you keep Keel you need to ensure 

the WP player is throwing in the left hand column, with no possibility of a K result. You must therefore remain 

within 12 points of his commitment on every turn. Even if he merely throws the East Germans at the problem 

he will have 32 points of forces so you will need to find 20 points. This is 10 steps of aircraft or 5 squadrons, 

every single turn. If he puts in more you will also need more. 
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